Mr. NILESH J. RANA

46/1 Shrinath Park, Near Ram Nagar, Ph: (0091)+ 7990105982, 7227918549,
Opp. Nirant Nagar, Borbhatha Road, Email: nilesh.winners@gmail.com

Post: Ankleshwar, Gujarat - 393001 nilesh_winners@rediffmail.com

PRODUCTION /FACTORY HEAD - of Chemicals/ Paints
Plant Operations ~ Manufacturing/ Process Industries ~ Project Management

Offering over 21Years of pioneering success with Technical & Managerial expertise for global clients in Delivering
Optimal Results and Business Value across High-growth Environments

Ideal for leadership role as Production Manager / Quality Manager/ Plant Head with fast track, top organizations
across the related sector, executing projects & programs in challenging business environments demanding high
standards of quality and precision, bringing the following transferable:

Proactive and dynamic professional with a documented history of bridging technical and managerial acumen,
contributing over 21 years of rich experience in Production, Planning, Quality, Preventive maintenance, Inventory
Planning & Safety of Paints & Chemicals across Chemicals/Paints Industry Indusrty, currently spearheading
functions as Sr. Manager with Acro Paints Ltd., providing end to end documented success in hands-on and
management of business leadership, bids management, team building, strategic proposing innovative solution &
design to enhance business value,

v Possessing valuable insights, keen analysis and team approach to implement best practices, adept at working in
high pressure environments with strict deadlines and multiple deliverables.

v" Understanding of Premixing, Thinning of production of Solvent Based Paint and Water based Paint. Familiar
with Shade Matching & Strength Testing with help of Macbeth Colour Computer.

¥ Rich handling experience of the testing of RM like Petrochemicals, Monomer, Pigment, Packing materials &
Extenders. Decorative Coatings which includes Alkyd based, Styrene-Acrylate Emulsion based and Acrylate
Emulsion based paints and Epoxy based Water profing & construction chemicals.

v Water proofing and Construction chemicals which includes Liquid Epoxy Resins, Acrylic Copolymer Emulsion,
Poly carboxylate polymer based super plasticizer, Dispersible Polymer Powder.

v Tile Adhesive, Cement Tile Grout, Epoxy Tile Grout, Instant leak stop, Damp Block, Epoxy Bonding agent, 2
pack damp block, 3 pack Damp block system, Multipurpose polymer, Cement booster, Tile Primer, 3k

¥ Sound knowledge of ERP SAP 4.7 module Prd (PM, PP, QM), well versed with Quality & Environment
Improvement Techniques like 1SO 9000 & ISO 14001 and commissioning of Plant Equipment in Plant Project
work

Core Competencies: Troubleshooting 4 Planning ¢ Customer satisfaction ¢ Safety Issues ¢ Production Manager ¢

Technical Expertise ¢ Plant Operation ¢ Production Activities ¢ QC ¢ Manufacturing and Process Industry ¢

Inventory Planning ¢ Cross Functional Coordination ¢ Team Management ¢ Relationship Management ¢ Dispatch

Planning ¢ Unit Profitability 4 Resources Optimization ¢ Equipment Planning ¢ Preventive Maintenance

PROFESSIONAL EXPERIENCE

Executive Highlights

v Track record of coodinating with senior management for defining business strategies, and growth plans to
achieve high levels of profitability, productivity, and efficiency.

¥ Gained expertise and developed skill development module for the training of the team members for enhancing
their operational efficiencies. Track record of improvements & advancement of various processes through TPM,.
resourceful at carrying out trouble shooting

v" Developed control mechanisms for improving the asset utilization Total Productive maintenance in the Water
based Paints at Asian Paints Ltd., Ankleshwar plant

v Implemented a process improvement that has helped gain over 15% of productivity improvement by

introducing different types of pump in discharging the Emulsion paints block at Asian Paints Ltd.

Work on 55, TPM, LOTO, Safety, RCA at Asian paints Ltd.

Instrumental in the minimization of machine breakdown through periodic maintenance of Machine.

Introduced norm based work in Durashield Texture P. Ltd. Achieved 25 % improvement in Man power

productivity. Achieved Record volume Production which has set company level bench marks for Durashield

Texure P. Ltd.
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Career History

3) Sr. MANAGER Acro Paints Ltd., Bhiwadi. July 2017 - Present

Manufacturing of Solvent Based Paints, Water Based Paints, Construction Chemicals, Water proofing Chemicals,

Concrete additives and admixtures, Texture wall finish.

Key Responsibilities

v Spearheading efforts in handling all production planning related activities to meet Monthly Production targets,
managing man power & monitoring timely execution of various jobs for accomplishing targets within the set time
frame.

- Monitoring work progress in respect of schedules, Productivity, Quality and cost parameters.

- Designing Internal controls/checks for verification of efficiency levels. Formulating & implementing
improvements in the products, processes, methods in co-ordination with other functions/departments &
raising DCR. Ensuring adherence to strict maintenance of quality standards to avoid complaints.

- Ensuring optimum utilization of the resources (Man, Machine and Material).

- Maintaining and monitoring of documentations, equipments, safety activities. Convert monthly master plan
into weekly and daily productions schedules, controlling production floor, as per plan,

- Actively participating in implementation of maintenance systems for tackling day to day problems in the
equipments to improve the efficiency of production.

2) PRODUCTION MANAGER Durashield Textures Pvt Ltd., Mumbai Sep 2010 - June 2017
Manufacturing of Solvent Based Paints and Water Based Paints, Textures wall finish , Construction chemicals .
Key Responsibilities

v Spearheading efforts in handling all production planning related activities to meet Production targets, Trouble
shooting with practical & implementable solutions. Developing & implementing improvement plans for better
asset-utilisation & production.

v Inventory Planning gives requirement of Raw Materials, Consumables & Packing Materials.

v Monitoring the control of all RM and PM, ensuring smooth co-ordination with HO Materials Planning and
Purchase, monitoring Dispatches Planning and execution to different sites.

v Ensuring sustenance to Health & Safety Standards of plant.

v Ensuring compliance to Quality Management Systems like ISO 9000 for maintaining efficiency & quality in
production.

v Reduction of Batch Cycle time by approving the Batch on checking MCT simultaneously Other Test are doing as
per Quality manual.

v Identify and implement cost savings initiatives and quality improvements of existing products to include:
Consolidation of raw materials, reduction of redundant raw materials and identification of alternative sources of
materials, Raw Material Evaluation For Substituting a new Source of Raw Material; Standard or Sub Standard, for
Cost Reduction Purposes or to upgrade the Products.

1) OFFICER LEVEL-I (PRODUCTION & QUALITY), Asian Paints Ltd., Ankleshwar Plant Nov 1997 - Sep 2010

Manufacturing of Solvent Paints, Water Based Paints, Varnishes, Construction chemicals, Water Proofing, Resin,

Emulsions.

Key Responsibilities:

v Premixing, Thinning job knowledge of Production of Solvent Paint and Water based Paint

Led efforts with a team of 30 in the Production to meet service targets with Quality.

Monthly planning & Scheduling & effective deployment to meet target service dates

Efficiently handling New vendor development for RM & PM also taking performance trial lot.

Co-ordination with departments such as Quality, Planning, Stores, Product development and dispatch for

ensuring smooth flow of materials and availability of materials.

v Supervised the testing of Raw materials, Packing materials & Extenders and Finished goods of Decorative Paints

and to keep track of other tests & conduct them as per the frequency mentioned in QA manual.

v Common Master sample Preservation, Generation, Validation & Distribution to all plants

v Autonomously handling a variety of testing instruments as follows:Gas Chromatography (GLC), Karl Fischer

auto titrator, pH meter, Ford Cup Viscometer

v To maintain and adhere to management systems such as 5'S,TPM, LOTO, Safety....... etc.
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EDUCATIONAL CREDENTIALS
MSc. - INDUSTRIAL CHEMISTRY, V.P. Science College, Sardar Patel University, Vallabh Vidhyanagar, May 1997

Trainings Attended: ¢ ISO 9001, TPM and ISO 14000 ¢ FIVE S, a Japanese technique for better work place

management & organization of things
Computer Credentials: Proficient with the use of MS Word, MS Office & the Internet.

PERSONAL DETAILS: DOB: 14th Feb 1974 # References: Available on Request.



